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Instrumentation Engineering Department, Jorhat Engineering College has conducted a one 
day talk for the students of Jorhat Engineering College on 18thJune 2018. The registration 
and inauguration of the program started at the scheduled time at the department seminar 
hall and the resource persons and the dignitaries arrived at 9 am. The inauguration program 
started with the welcome speech of the HOD (Instrumentation Engineering) and felicitation 
of guests were done.    
The resource person Dr. Rohit Kumar Sharma started his talk with his brief introduction and 
delivered his talk on the Project Management & Finance and continued it for the whole day. 
In his speech he briefed about the project management including Project Life Cycle and also 
focussed on concepts of project finance. 
About the Topic 
Project management is the practice of initiating, planning, executing, controlling, and 
closing the work of a team to achieve specific goals and meet specific success criteria at the 
specified time. The management of the finance in doing a project also plays an important 
role. The entire talk can thus be divided into :Part-A will cover the basics concepts of Project 
Management including Project Lifecycle, Work Breakdown Structure and Project Time, Cost  
and Risk Management etc and Part B- focuses on the concepts of Project Finance which 
includes Sources of Funding, Feasibility Analysis & Social Cost Benefit Analysis. 

 

 

 

 

 

 

 

 

 



Some of the photographs of the event are: 

 

 
 

 

Coordinators: 1. Mr Arobindra Saikia 

2. Mrs. Monisha Pathak 


